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ITEC is a Japan-based healthcare management consulting firm established in1981
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[2] Project for Construction of 10 (400-beds) Teaching Hospitals
(2009-continue)
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’ \
Ve 4
N,
-
Ministry of Health - Republic of Iraq Soptomber - 2007
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Consulting Service in 10 Hospitals Project
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Contract July, 2009
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[3] Project for Construction of 11 (100,200,300,400-beds) Hospitals
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[4] Our Proposal for “Future Medical Service System” in Iraq

National Centers
(Cancer, Cardiovascular, Neurology,

Emergency, Pediatric) National < Education, Training and Research > ( )
Center Training of medical specialist
10 Teaching G IH ital
Full Renewal of ; t (400181:(139 ENEral HOSPIAS ’
13 General Hospitals - ;
RegionalCore Hospital
%o gpicine < Education and Training :>
‘Pyramid of Medical Service System” / AdEneetIRE emeM N\ Trining of medical specialit
Medical
- I\‘/!edlcal _S?’rwce Sy§tem is like X | T 11 (100,200,300, 400- Depar(:;nents
Pyrgmld to prowdg proper Regional Central Hospital beds) Hospitals Ui
service to _proper patients. General Hospital /
- The Pyramid also has arole for ey (200 beds)
education, training and research OSPUEY/)/ -providing general comprenensive RS
i . . ] medicine for the region
' | ion with regional
for medical specialists with core hospitals and hearth centers 7 Teaching
cooperation with Medical General Hospitals
Department of Universities. ¥ x (200-beds)

[Japanese Loan

Health Center (Clinic)
Primary health care Primary emergency medicine, Health promotion for local resients I

C] : Existing Facilities Cl : Ongoing Project
Technical Cooperation
C] : Future Facilities D : Future Project through NPO
‘ t : Flow of Patients August, 2010
International Total Engineering Corporation



B Example of Projects in Overseas

Iraq :
Project for Construction of 13 (460-beds)
General Hospitals Y, — :
(1980s’) NS Saudi Arabia |
/ \ \ Royal commission Medical Center

Yanbu (342beds)
Opened in 1989



B Example of Large Projects in Japan
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Tokyo Women's Medical University
(1423 beds )
General Outpatient Center opened in 2003

center / Children General Medical Center
(1350 beds)

opened in 2009

the first hospital PFI project of municipal hospitals





